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FALL SEMI-ANNUAL MEETING AGENDA 
SEPTEMBER 25, 2011 ï 12:30 P.M. 

 
 
 

É CALL TO ORDER ï Laura Barton, President 

É ESTABLISH QUORUM  (10% of our Voting Members) 

É OPENING DEVOTIONS ï PASTOR WILLSE 

É APPROVE AGENDA 

É APPROVE MINUTES ï MAY 22, 2010 SEMI-ANNUAL MEETING 

É MINISTRY REPORTS 

ü REVIEW OF REPORTS 

É CONSTITUTIONAL CHANGES RATIFICATION 

É FINANCIAL REVIEW ï BRUCE SMITH  

ü Budget Review 
 

É RECOGNITION & THANK-YOU 

ü PASTOR BOBï 5 YEARS OF SERVICE 

É MINISTRY OPPORTUNITIES 

ü NOMINATION TEAM  
Two Outgoing Steering Team Members ï to be determined by the 
Steering Team; Four members from the congregation 

ü SYNOD ASSEMBLY DELEGATES 
One male and one female (Synod Assembly will be Friday - Sunday, 
May 18-20, 2012 in San Jose, CA) 

 
É ADJOURNMENT WITH PRAYER                               
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  SHEPHERD OF THE HILLS LUTHERAN CHURCH 
580 Trinity Drive, Vacaville, CA  95687 ÌPh. 707 448- 8599 Ì Fax; 707 448- 8629 Ì 

soh580@sbcglobal.net 
Website: discovertheshepherd.org 

  

 

Semi- Annual Congregational Meeting  

Minutes  
22 May 2011 ~ 12:45 p.m. 

 

 

I. Establish a quorum: 55 of 163 voters present (33%), constitution requires at least 
10%; Quorum established 

 
II. Call to Order at 12:50 p.m. by Bruce Smith, President 

 
III. Opening Devotions ï Pastor Bob led us in prayer 

 
IV. Approval of Amended Agenda 

Ron Gibson moved to approve the Agenda as amended and Holly Gill 
seconded; it carried. 
 

V. Approval of September 2010 Semi-Annual Meeting Minutes 
Suzanne Gibbs moved to approve the minutes of September 2010 as written, 
Bob Popey seconded the motion, and it carried. 

 
VI. Approval of Budget for 2011/2012 ï Bruce Smith 

 
Bruce Smith described the arduous process that led to the budget in its 
present form. The budget is balanced as much as the Steering Team could 
make it.  
 
· Position on Bank Loans and Recommendation 

The loan at American River Bank is due in November. It was an interest 
only loan made to complete the portable building expansion and the 
Building Fund Drive of 2007-08 was intended to pay for it. Pledge 
payments did not meet the amount owed. Draws were made on the Line 
of Credit during periods of low cash flow. The past two years we have 
voted for deficit budgets. Our Thrivent mortgage payments have reduced 
our indebtedness to Thrivent.  

 
The Steering Team proposes to address the $177k debt to American 
River Bank by obtaining a separate loan from Thrivent for $200k, at a ten-
year fixed rate. This figure will eliminate the American River Bank Line of 
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Credit, as well as replenish the funds that were borrowed from our own 
Designated Funds. 

 
We will initiate a three-year Capital Appeals Campaign in September to 
begin repayment of the 2nd Thrivent Loan. Bruce and Jacquie Smith are 
going to kickïoff the Campaign by donating the first $10,000 from their 
retirement fund. They invited others to help jump start the Capital Appeals 
Campaign, as they are able, thus reducing the interest owed and the 
unpaid balance. Discussion followed on details of the proposal. 
Consensus was positive. 

 
· CST Budget Proposal 

Bruce Smith called attention to the Budget that was mailed to members. 
Several budget cuts were noted. One was the elimination of the 
Scholarship fund. Pr. Bob moved to amend the budget by subtracting 
$2,000 from his compensation and restore the scholarship fund. The 
motion was seconded by Laura Barton and was carried unanimously. 

 
Ron Gibson made a motion to approve the 2011/2012 Budget as 
amended; Pat Alvestad seconded it; it carried with 2 No votes. 

 
· Position to evaluate Budget at September 2011 Semi-Annual 

Meeting. The members agreed to revisit the budget at the September 
Semi-Annual Meeting, after the terms and conditions of the new loan are 
known. 

 
VII. Approval of Constitutional ChangesðJeanne Meyers, for Mutual Ministry Team 
 

· Jeanne Meyers introduced the changes to the Constitution that were 
mailed out to members. Changes were presented to and approved by the 
Steering Team.  
 

· Mandated Changes are required to make our constitution congruent with 
the Model Constitution that were adopted at the 2009 Churchwide 
Assembly. Chris Curtis moved to approve the mandated changes; Pat 
Alvestad seconded, it carried unanimously. 
 

· Constitutional Articles require a Two-step change process. Changes that 
are recommended by the Steering Team must be introduced and 
approved by a majority vote  at the first Semi-Annual Meeting (22 May) 
and ratified without change by a two-thirds majority vote at the Second 
Congregational Meeting (September 2011) before they are enacted.  

1. C9.20. was deleted 
2. C10.02., C11.02., C12.01. Cleaned up edits, eliminated 

redundancy 



2010-2011 Annual Report Page 7 
 

3. C13.04 Mutual Ministry article was reworded and reformatted to 
be congruent with the wording of other Ministry Teams.  

4. C18.01. rewording replaces Committee with Ministry Team 
 

· Suzanne Gibbs moved to approve the constitutional changes as written; 
Tracy Popey seconded; it carried. They will again be presented for 
ratification at the September Semi-annual Meeting  

 
VIII. Election of Officers of the Congregational Steering Team  

 
· Applause was given to the current Steering team in place for their service 

to the congregation. 
 

· Applause also was given to the Nominating Team to acknowledge the 
work they did to fill the slate of candidates: Lou Barela, Cindy Ward, June 
Dorsey, Mary Meese, Gary Weaver, and David Della. 
 

· The slate of nominees was introduced to the congregation. 
 

· Results of the ballot are: 
Ê President: Laura Barton 56 yes 1 no 
Ê Secretary: (VP) Paul Krause 57 yes 0 no 
Ê Treasurer: Bruce Smith 56 yes 1 no 
Ê Stewardship: Bob Popey  56 yes 0 no 
Ê Outreach: June Dorsey 56 yes 0 no 
Ê Education: Samantha Christensen 52 yes 4 no 
Ê Missions: Bill Pierce 56 yes 1 no 

The slate of nominees was elected. 
 

· The formation of a Finance Team was announced. Names of Candidates 
are being collected. Suzanne Gibbs has volunteered to be a part of this 
team.  

 
· The formation of ad hoc team to investigate the various options available 

to SOTH for the selection of a Medical plan to be offered to employees 
was proposed. Gene Clark volunteered to be part of this team. Names of 
Candidates are being collected. 

 
IX. Closing Prayer 

 
X. Adjournment (2:00 p.m.) 
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STAFF REPORTS 

 

PASTOR  
 
I like to share with you an updated statement I used with the Steering Team as we met 
for our annual retreat: 

 
From the flight deck of Jesus the Shepherd airlines, flight 1112, I greet you. This 
is a continuation flight, and so a special welcome aboard to our new passengers 
who have joined this exciting journey during the last year. And I know that we will 
be joined by other travelers during the course of our yearly travel in ministry.   
 
As we prepare for takeoff, our pilot Jesus the Shepherd asks that you give me, 
your co-pilot for this flight, your attention as I share with you a few details of this 
new jumbo jet. While this is a very stable and reliable aircraft, we are still 
powered by an unstable fuel source ï the investments of you, the members of 
Shepherd of the Hills. Last year, we had a little fuel problem as we were 
completing our journey causing us to make two emergency draws from our mid-
air refueling station.  
 
With new discipline, we are striving to judge more accurately how much fuel we 
need (finances) to complete our upcoming yearly travel, so we are in the process 
of decommissioning the ñmid-air refueling stationò (our former line of credit). This 
has meant that there are some projected reductions in expenses, but we hope no 
decrease in ministry opportunities. 
 
Member investments flow stronger when you clearly know where we are going 
and how we see ourselves getting there. Let us use the taxi and takeoff time to 
clarify our vision for this flight. Our skilled pilot (Jesus) has warned me that we 
will no doubt experience turbulence during this yearôs journey. While he will be 
doing everything in his power to keep the route as smooth as possible, some 
turbulence will be felt by almost everyone. He asks that we try to keep calm ï at 
least outwardly ï as that will help others. You may see the fasten seat belt sign 
light up as we encounter those rough spots during our trek. When that happens, 
please secure yourself with the strength of our mission statement ïwe exist to 
proclaim the message of salvation in Christ through joyful worship, quality 
education and loving service. 
 
This jet is equipped to maintain healthy cabin air pressure, but if there is a time 
when the pressure changes too drastically and we all gasp for air, Jesus will 
activate the anxiety assistance apparatus. The masks will appear and you should 
put yours on as quickly as possible. They are amazing, form-fitting and will assist 
you in breathing normally until the pressure is normalized. And I ask you, and this 
is very important, please make sure that your mask is on first, before trying to 
assist other passengers on the flight. I know that you are always interested in 
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seeing to the needs of others, but there is a time to be self-centered. It is ok to 
take care of yourself first in these moments, so that you can help other members/ 
passengers of this flight.  

 
As you read over the incredible ministry that has taken place in our program year 2010-
2011, I know that you will recall some of those moments of turbulence and those 
smooth sailing. We have really experience yet another incredible year of ministry at the 
top of the hill, and have brought Godôs love to the community in which we live. 
 
I would like to express special appreciation to the outstanding staff who leads us ï 
Chris, Elliott, Kathy, and Joan. These folks always stand ready with ñloving serviceò. The 
countless hours above and beyond the standard office hours these people put in, is a 
rich blessing for us all.  
 
My deep thanks to the entire Steering Team ï Bruce Smith, Jeanne Meyers, Bruce 
Barling, Laura Barton, Dan Buckley, June Dorsey, Kris Haugen, Martha Pierce, Cindy 
Ward and Don Ward ï without their willingness to serve and to dream new dreams we 
would not have accomplished half of what we did this year.  
 
Iôd like to single out Bruce Smith ï who served as President the last two years and as 
Vice-President/Secretary for the two years prior ï for some extra recognition. Bruce 
spent countless hours ï sometimes I wondered when he would move his motor home to 
the parking lot ï doing so much for us: leading our monthly meetings, keeping in touch 
with team leaders, listening to and offering ideas for ministry. Thank you Bruce for all 
you did, and I am sure all you will do during your three year term as Treasurer. 
 

Shalom 

Pastor Bob  

 

 
PRESCHOOL DIRECTOR  
 
The school year of 2010/2011 was a busy eventful year. We started off the rainy season 
with a leaky roof and some leaky windows. With the financial help from the church and 
the physical labor from Pastor Bob and Don Ward we were able to get the roof repaired 
and the walls replaced by Easter. Thank you to all who contributed and helped in this 
venture. We still have windows that need replacing and hopefully this year we can 
tackle some of them. Even with the minor bumps we have had with the building the 
education building continues to get compliments on how great the rooms look and the 
parents are very pleased with the program and staff.  
 
Throughout the year we had our annual fund raising activities. We had our cookie 
dough fundraiser in October, a few dinner nights out and the most fun and anticipated 
one was the bike-a-thon in April. We also had a big 25th anniversary celebration in May 
where we had about 200 people attend. Within the 200 that attended we had past, 
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present and future student and staff attendees.  We had games, crafts, food and fun. All 
fundraisers were successful and the money raised goes back into the church, the 
building, the preschool for new equipment and the grounds.   
 
The structure of the preschool has gone unchanged this year and we continue to 
flourish. We have 100 children over the course of a week, coming from a variety of 
congregation affiliations.  We offered preschool, part time and full time care and the 
most loved is the cherub program. This is a program we offer in the afternoons where 
the children bring their lunch and listen to a bible story and do a bible project. We also 
continue to do chapel every Wednesday and Thursday where Pastor Bob and Mr. Chris 
provide us with music and stories. We have chapel on the same day at the same time 
every week so that our parents can come early to pick up their child and join us. It is a 
good time and the children love and look forward to chapel every week.  
 
As an outreach we offer 6 scholarships a year. The Preschool board felt strongly about 
helping our families in need so we actually offered an extra scholarship this year (7) 
because we had more applications than in years past. Each scholarship is worth $50.00 
off the monthly tuition. It is applied October ï May and it is given to those families who 
financially would not be able to attend our preschool program. These scholarships are 
funded through our fundraisers and personal donations given to the preschool. The 
donor from last year was Marilyn and Gary Weaver (through Marilynôs motherôs 
memorial fund). It is such a blessing that we are able to give these scholarships to the 
families that need them and it gives us such  joy to be able to help families in need. 
 
 

Kathy Webb  

Preschool Director  

 

 
YOUTH DIRECTOR  
 

This last year has seen a lot of positive development for the Youth Ministries at 
Shepherd of the Hills, particularly for the middle school and high school programs. Our 
long term goals continue to be met and we are looking ahead to what I hope is a new 
chapter of youth outreach and involvement at SOTH.  
 

HIGH SCHOOL  
 
Our specific goals for the SHY group last year included: 
 

Z Relationships; investing heavily and relationally in a core group of kids, 
teaching about the Word, directly from the Word. 

Z Spiritual Growth; events throughout the year that encourage and allow kids 
to go above and beyond the weekly ñyouth groupò experience as far as their 
faith is concerned. 
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Z Numbers; we desire a discipleship model that has a very gradual but steady 
growth in the numbers of kids we see on a weekly basis as the word and the 
fruit of our ministry draws new kids to SHY and Christ over the school year. 

Z Volunteers; a healthy volunteer base within the program, which means, 
optimally, a 5:1 ratio of kids to adults at any given event. 

 
We have seen clear and positive development in all of these areas of the high school 
ministry. God has been very faithful. These goals are, necessarily, all tied up with one 
another. Our Volunteer base has increased, having brought on Don Ward this summer 
and it looks like Sue Gibbs this fall. Alissa Bartonôs assistance has been an invaluable 
blessing from the Lord and her wisdom and love has and continues to be an integral 
part of the adult leadership for SHY on a weekly basis. This increase in volunteers has 
already allowed for better Relationships and conversations to occur, and is having a 
very real effect on our Numbers. This past year Alissaôs work to cultivate a healthy and 
stable female presence within the youth group in particular is beginning to show real 
fruit. All these allow for better collaboration and insight on how best to continue 
developing the desired Spiritual Growth in individuals in the youth group. 
 
ñSuccessfulò events from this past year that were desired to nurture spiritual growth 
have included: the 36 Hour Famine last fall; the worship and fellowship at the all night 
lock-in last fall; the winter retreat in February; the Spirit West Coast summer trip in 
August. All of these areas continue to show long term growth and development and are 
very encouraging to the SHY adult leadership. 
 
A few specific things both new and old should be mentioned in brief: 
 

- SHY Dinner: Our profits at our annual SHY Dinner this past spring raised 
almost 50% more than ever before, which was a real blessing considering 
how the program is expanding, along with our needs. These funds were 
sorely needed and have made our operating budget a little less unrealistic. All 
these monies go directly to youth event costs and ministry tools for the kids. 
We look forward to matching our profit in 2012 as well, thank you so, so much 
for your investment and support in the youth! 
 

- After School SHY: ñAfter School SHYò began as an experiment last spring 
and quickly took on a life of its own. The concept is very simple: We open up 
the SHY room on Monday afternoons (during the school year it is 3pm-6pm 
but times vary when school is not in session) for kids to come hang out, do 
homework, play games, and overall just be in a safe, supervised space with 
other kids. There is no program at this point, no structure, but rather a non-
anxious Christian environment where kids can relax and be themselves. 
Numbers on Mondays quickly jumped from only one kid the very first time I 
opened the SHY Building to occasionally more kids than I have at SHY on 
Sunday nights! Weôre also seeing a lot of new kids and friends show up on 
Mondays, so it is functioning as a great outreach for high schoolers as well, 
especially since itôs the SHY kids who are bringing them. 
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- SHY Building: The idea for After School SHY grew out of a conversation and 

concern that the SHY Building might not be used enough. This was a great 
challenge, because we went from one single high school event every week 
(SHY on Sunday nights) to three to four every week! We have been doing a 
game night every week or two on Tuesday nights, and when we have other 
events on Saturdays, weôre in the SHY Room more days than we arenôt on 
any given week! The space allotted specifically and exclusively for the high 
schoolers has really opened up the doors for new possibilities and ministry 
opportunities for high school youth. (The Game Nights are also bringing in 
new kids who have never been to SHYéweôre really excited about this 
outreach!) 

 
- Student Leadership: A major goal this year is using the four areas of growth 

from last year to single out and nurture some specific, upper class student 
leaders within SHY. The desire is to train and encourage these individuals to 
become leaders within SHY who can reach out to younger SHY members and 
help adult leadership maintain a healthy and safe Christian environment at 
youth group. They are role models who we think can be more intentional and 
active in planning and leading the high school youth group here at SOTH. 
Three upper classmen have already been selected this summer to join the 
adult leadership in a Christian Leadership Seminar this September, and we 
hope that this is the first step towards a level of student leadership in the high 
school never seen before in SHY.  

 
 

MIDDLE SCHOOL  
 
Confirmation is going very well. We have five Confirmands this year and discussion has 
already proven lively and passionate! One of our major middle school goals for last year 
was to see Confirmation/GAS meet more than once a month outside of the Confirmation 
classroom. The great news is that Martha Pierce and Bob Popey have stepped forward 
and are not meeting with middle schoolers (6th-8th grade) every Sunday night in the Ed II 
building. Our hope and desire is to see this group grow (they already have 5-8 kids 
every week and they just began!) and become a feeder into both the Confirmation class 
and eventually the SHY group as well. This was an answer to some major prayers 
about the ministry available to the middle schoolers, and we pray God blesses this new 
chapter! 
 
All in all there are a lot of exciting changes and youth ministry opportunities in SHY. Please 
keep us in your prayers at all times. As always, thank you for taking the time and resources 
to bring me here, and for caring for our and His Youth! 
 
 

Elliott Smith  

Youth Director  
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DIRECTOR OF MUSIC MINISTRY  
 

The 2010-11 year was another great one for the music ministry here at SOH. We are 
proud of the music that we do here, and I am so thankful for the volunteers that give of 
their time to be in our choirs, worship team, and individual performances. The choir and 
worship team have added new members this year which is always a great thing to see. 
We have also had some performances by young people which had not occurred before, 
as well as some summer performances by choir members; though choir was off for the 
summer. We are truly blest to have the level of talent here that we do. I embrace and 
enjoy the challenge and opportunity to enable them to musically "be all they can be".  
 
Our main focus remains the same, enriching our worship services with a wide variety of 
musical styles, enabling and utilizing the talents of our members to do so. Doing 
everything from classic old hymns to rocking contemporary Christian tunes, from 
classical to country, we have enjoyed many fine performances this year. We were proud 
to have received visits and inquiries from other churches on how we do our 
contemporary services and where we get our songs. We have added over 40 new 
praise songs this year, and have performed more than that! 
 
An ongoing project is storing all the sequences (musical backgrounds we sing and play 
to) that Iôve done through the years in folders on the computer. That way, when the 
keyboard finally dies, weôll have all those years of work where we can get to them. This 
is a very time consuming process, the songs have to be recorded in real time onto a 
CD, then inputted into the computer from the disk, labeled and filed, and we have over 
300 songs, not including all the special music ones. It shall one day be done! 
 
Pastor Bob continues to be a blessing to our ministry, meeting with me on a weekly 
basis to help pick out the songs that best reflect the sermon theme of the week. His 
continuous support of us as staff is another of the many things for which I am thankful.  
 
In addition, we continue to make music a big part of our weekly Preschool chapel time. 
We teach and sing songs with the kids who attend our Preschool every week.  
 
We continue our popular Wednesday night family fellowship night, where we 
incorporate kids choir, younger persons youth groups, and confirmation classes all in 
one evening.  
 
We also have taken part in many extra opportunities to make a joyful noise unto the 
Lord. Some of these include:  

¶ The performance for our booth at the Merriment on Main event downtown  
¶ We also taught and sang the songs for our Vacation Bible School again this year  
¶ I am also proud of the Chris Holmes and Friends Pumpkin festival concert that 

raised hundreds of dollars for our church, and kicked off our Pumpkins on the Hill 
festival. 
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All in all, it's been a great year and we look forward to continued growth in our music 
ministry.  
 
 

Respectfully submitted,  

Chris Holmes  
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PRESIDENTS REPORT 
 

 
 2010-2011 was yet another challenging year for our congregation.  
This year your Steering Team agreed on a new theme ñGrowing our 
Futureò with the understanding that 1) congregational membership is 
more than worship, and 2) it requires volunteerism, service and 
involvement. Our goals for the year were to continue current programs 
established and get congregational participation in at least two of five 
ministry areas (ministry teams, small groups, worship, service 
programs, and/or education). Thank you for your support. 

 
 We continued a new challenge; the second Pumpkins on the Hill raised needed 

monies for Solano County charities; specifically, Vacavilleôs Opportunity House, 
Vacaville FISH, Rio Vista Food Ministry and our Epiphany Episcopal ñfeed the 
hungryò programs.  These charities are very appreciative of your involvement, 
support, and love.  I think as a congregation we drew a little closer to each other 
in the helping those less fortunate.   
 

 We made ourselves known to the teachers and students of Fairmont Elementary.  
Some of our members spent time just being there to show our concern.  At the 
beginning of the school year we had a canoe full of supplies ready for delivery 
thanks to the VBS team that started it, and all of you who completed filling the 
boat.  You continue to make this relationship a reality. 

 
 We embraced the serving of meals to the hungry of Vacaville through an already 

established program at Epiphany Episcopal Church. This was so embraced that 
we now serve food every second Friday of each month. We are doing what we 
were taught by Christ, feed the hungry. As you do for them you also do for me. 
(Matthew 25:40) 

 
 We met the challenge of helping people around the world through Lutheran 

World Relief and collected special offerings for the people of Haiti and Japan. We 
also assisted, financially and with prayers, the formation of Spirit in the Canyon, a 
new ELCA church in American Canyon. 

 
 And throughout the year we promoted ideas and opportunities for your 

involvement: Small Groups, Faith and Fellowship, Communion, Confirmation, 
Childrenôs Church, SHY, Meaningful and Joyful Worship, Stewardship, ñFeed the 
Hungryò, Pumpkins on the Hill, Merriment on Main, Parking Lot sales, etc. 

 
 Our new Youth Director, Elliott Smith has proven to be a good investment for the 

direction coaching of our youth. We are regaining involvement in youth activities 
and giving the youth of our church Christian fellowship, direction and purpose. 

 
At the May Congregational meeting we adopted a budget that again seemed beyond 
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our capability. We ended the year with a shortfall but not the $-38,000 budgeted.  
Our giving vs. expenses ended up short approximately $14,000. This shortfall was 
balanced through loan advances against our line of credit. We discovered late in the 
year our American River loan was a 5 year, interest only loan made during the 
heyday of loan restructures, with a payback date of November 2011. We redoubled 
our efforts to control expenses and started thinking how to attack this upcoming 
shortfall.  We presented at the semiannual meeting in May the first ñbalanced 
budgetò in a number of years for fiscal year 2011-2012 and started talking to loan 
institutions for assistance in paying back the upcoming loan balance of some 
$175,000.  Discussions led to the plan of conducting another capitol appeals 
campaign to assure potential lenders we are capable of repaying any loan 
instrument granted. 
 
I believe we had a challenging year and accomplished as a congregation what we 
set out too.  It is always, all of us working together, and being guided by God, that 
makes us the Mission oriented church we are. We have the roots to ñGrow our 
Futureò through Godôs direction and confidence. 
 
Sincerely in Christ, 
 

Bruce D. Smith  

Steering Team President, 2010 - 2011  
  



2010-2011 Annual Report Page 17 
 

MINISTRY TEAM REPORTS 

 

MISSIONS  
 
Members-Laura Barton, Bill Pierce, Holly Gill, all members of Shepherd of the Hills 
 
It has been an exciting year for missions. We continue with ongoing ministries 
supporting Vaca Fish, Opportunity House, Rancho Santa Marta, sending cancelled 
stamps for Veterans, collecting glasses, ink cartridges, Lutheran World Relief, Fair 
Trade Coffee, Fair Trade Gift Fair, and special projects and offerings as they arise. 
 
Pumpkins on the Hill ran for a second year. This is an all-church event. The Pumpkin 
Concert and Golf Tournament also tied into this project. Together those three events 
raise funds to support the Epiphany Episcopal Meal Program, Opportunity House, and 
the Rio Vista Food Bank (Golf Tournament contributed). The Pumpkin Patch furthers 
our relationship with Fairmont Elementary and began a relationship with Padan 
Elementary. Matching funds were also available from Thrivent Financial which made our 
funds to be donated even greater. We look forward to another successful year at the 
Pumpkin Patch this year. 
 
The Epiphany Meal program has run smoothly this year. We never seem to be at a loss 
for volunteers. THANK YOU! We have members of all ages attending and lending a 
hand. We have regular teams that cook, clean, set up, serve, and shop. These teams 
work with the volunteers that come each month and help our part of the food program 
run efficiently. Thank you to all the volunteers that turn out each month, or every other 
month, or whenever they can. 
 
We would also like to thank Outreach, Education, and Congregational Life teams. 
Working together we have been able to begin a volunteer program at Padan, donate  
school supplies to Fairmont and Padan, participate in and support Relay for Life.  
 
Thank you to all of you who open your hearts to the needs of others. It has been a 
pleasure serving you as your Mission Team Leader for the last 4 years. Thank you also 
to Bill Pierce and Holly Gill who are always there to support, plan, and help. 
 

Laura Barton  
Mission Team Leader 

 

CONGREGATIONAL LIFE  
 
As I wrap up my first year as Steering team leader for Congregational Life, I am 
reminded of all the blessings in our congregation! As we continue to develop and 
nurture Christian relationships through fellowship and discipleship, we have learned to 
care for one another as a family. 
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Meal Ministry continues to be run by Jeanne Barling. Whether it be after a hospital stay 
or a "welcome" of a new baby... members care for one another with a meal! You don't 
have to be a pro chef to volunteer for this ministry; you can easily pick up a meal! 
Please contact Jeanne if this is your calling, volunteers are always needed. 
 
Funeral Ministry is run by Marilyn Weaver. She coordinates the food and beverages 
following any funeral services. This is service that no one wants to think about, but is in 
need of a list of volunteers for Marilyn to call upon in that time of need! 
 
An exciting new fellowship that has bubbled to the surface is during the hour in between 
services the wonderful food that is being served! This is the brain child of Debbie Best, 
and so are many of the tasty treats! A huge thanks to Debbie and the group of folks 
serving each week! If you are interested in this opportunity give Debbie a call! 
 
Rally Sunday Picnic was a huge success again this year! While we learned about small 
group opportunities, and Sunday School Plans we enjoyed a burger with friends! A huge 
thanks for all the potluck dishes that were shared! 
 
With all the fellowship going on it takes a village to make it happen! I would like to thank 
each and every one of you for all your faithful service to Congregational Life! I have 
called on many of you so often and you are truly a blessing to me! 
 
Serving in Christ, 

Kris Haugen  
 
 

MUTUAL MINISTRY  
 
 

Team Members: Jeanne Meyers, CST Secretary; Pat Alvestad, Tonilee Boldt, Gene 
Clark, Gary Weaver, Marilyn Weaver, and Pastor Bob Willse. 
 
The Mutual Ministry Team (MMT) is appointed by the CST ñto affirm, review and 
strengthen the approved mission, aims and goals of the congregation.ò  It also observes 
how the paid ministry staff is attaining these goals and provides recommendations to 
the CST regarding its observations.  The three focus areas of the team include: 1) 
Mutual Ministry, 2) Documents, and 3) Personnel. 
 
Mutual Ministry 
    As part of this function, we observe the various ministries of the congregation and 
make recommendations to the ministry leaders and CST on areas that would keep us in 
aligned with our mission statement.  We continue to make observations through a 
scanning process. We did not have any formal complaints regarding staff. 
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Documents 
This year our focus was updating our Constitution to correlate with our churchôs current 
method of operation. This was a yearlong process and we brought our proposed 
changes to the CST April meeting.  All changes were approved and then were 
presented to the congregation at the May semi-annual meeting.  Again, the changes 
were approved. Those amendments requiring second approval will be presented at the 
September congregational meeting. 
 
We reviewed sections in the Employee Handbook for vacation and Sabbatical Leave 
policy.  Final revisions will be completed in the new church year. 

 
Personnel 
At the September semi-annual meeting, we presented Chris Holmes with an engraved 
plaque honoring his 15 years of ñjoyful service.ò 
 
 In March, Pastor Bob formally evaluated our church employees and presented his 
findings to our team. As a team, we met individually with each staff member to share 
ideas and personalize the process. We then made our recommendations to the CST for 
salary compensation based upon performance and in consideration of our budget. This 
year, we recommended compensation to include contribution to a 403b for retirement 
for our ñveteranò staff. We felt we were blessed to have a dedicated staff supporting 
Godôs work and our mission at Shepherd of the Hills. 
 
For Pastorôs annual evaluation, we decided to have our team evaluate Pastorôs 
performance using a rating form incorporating the priority areas identified in our church 
profile during the call process. We compiled the results of our evaluations and 
presented the feedback to Pastor Bob in a confidential meeting.  Results were shared 
with the Executive team which made a recommendation to the CST for salary 
compensation.  Pastor Bob continues to demonstrate high level performance in all 
areas and works with the CST to accomplish its goals and the mission of our church. 
 
Another area that we have been working towards is getting Live Scan established so all 
volunteers working with children and youth can be finger printed and cleared through 
the state. This has been a tedious process that has taken over a year but it has finally 
been achieved. Our first visit from Live Scan happened at end of August. Praise the 
Lord!! 

   
 I have been blessed to have a supportive and dedicated team, and this year, patiently 
reviewing the entire Constitution, section by section. Thank you for your continued 
involvement.  
 
Yours in Christ,  

Jeanne Meyers  
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OPERATIONS  
 
Fritz Hahn, of Ministry Pacific insurance services, helped us change our Liability 
insurance to get better coverage and lowered our cost by $814.00 per year, starting 10-
10-10.  From this meeting to several other meetings your Operations Team has been 
busy this past year.  
 
From weed abatement, to cleaning the culvert and trimming trees on back of property, 
to growing corn on the back 40 and supplying the pumpkin patch with a corn maze we 
have been busy. From repairing the Preschool roof, walls and floor to installing a new 
toilet and painting the Ed II building this to has kept us busy. From cleaning graffiti to 
our annual spring clean up this has kept us busy.  From new visitors parking signs and 
a PG&E usage analysis with financial savings completed, what can I say but we have 
been busy. 
 
Busy doing the busy work of keeping our property clean, inviting and safe is a never 
ending task but one that I enjoying doing. Thank you for your help with prayers, time 
and talents in keeping the Operations of Shepherd of the Hills moving forward. 
 
In his service, 

Don W ard  
 
 

YOUTH  
 
The Shepherd of the Hills Youth Team has spent the last year planning and working 
towards an active youth program for all youth grades 1-12.  SHY (Senior High Youth) 
continues to meet regularly under Elliott Smithôs faithful leadership.  KFC (Kids For 
Christ) began meeting monthly in January and GAS (Godôs All Stars) met monthly 
outside of confirmation.   
 
For the second summer, our team hosted two Life Skills classes.  5 members, led by 
Janet Bunger and Jen Krause each made a purse/shoulder bag and a baby quilt.  The 
quilts were donated to Binky Patrol, who give quilts to children in need. 
 
Volunteers are a necessary staple for the success of our Youth program.  If you are 
asked to help with our Youth program this upcoming year, please prayerfully consider 
the question.  God has amazing surprises for us all when we trust Him to lead us down 
a new road, even when we donôt feel comfortable at first.   
 
Serving our AMAZING, POWERFUL GOD with you, 
 
Your Youth Team 
Rick Barton, Janet Bunger, Nathan Christensen, Jen Krause, Elliott Smith and  

Martha Pierce  
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OUTREACH 
 
Greetings from the Outreach Team members: Mary Meese, Joan Marquand-Willse, Tim 
Forsyth, Gary Craig, Dave Cushing, Don Ward and June Dorsey. 
 
Our team goals remain the same, through advertising, special events, volunteering and 
seeking new and better ways in reaching out to the community. 
 
We continue Advertising through local newspapers, radio, yellow pages and the 
internet. The numbers of visitors, who visit SOTH, locate us by way of info from our 
website and local newspapers. 
 
The Parking Lot Sale (previously Community Yard Sale), continues to be a popular 
event as we prepare for #6. The selling of doughnuts, hot dogs, chips and soda is an 
added attraction.  
 
In August we delivered school supplies gathered by VBS in June, to two local 
elementary schools, Fairmont and Padan. The supplies were greatly appreciated at 
both schools. Attempting to volunteer this past year at Fairmont has not been a real 
success. However this year Padan has requested as many volunteers as possible to 
assist the teachers in their individual class rooms for approximately an hour each week. 
We presently have six volunteers and more are needed. 
 
Pumpkins on the Hill: What a huge success and looking forward to another fun filled 
event, as we prepare to handle all advertising and placement of signs. 
 
Merriment on Main: This continues to be a huge event for our City and SOTH. Itôs a 
time we as a congregation step forward with beautiful music, provided by our very own 
Chris Holmes and company, cookies, candy canes, hot chocolate, cider and 
fellowship. It takes many volunteers to prepare for this event. We start as early as the 
first week of December asking for help in step up, serving that evening, supplying 
cookies and the list goes on. Itôs a wonderful way to reach out and greet the Vacaville 
Community. 
 
We wish to thank those who have come forward to serve as Greeters, prior to each 
service on Sunday morning. Reaching out for volunteers has been somewhat 
successful by an OT member asking individuals to serve and passing the clip board. We 
have now moved forward by personally contacting members by phone.  
 
Partners in Christ: A very promising program started this year by partnering an older 
member of the congregation with a new member on the Sunday they join SOTH. The 
purpose is to make sure they feel welcome and give them any assistants that might be 
necessary. 
 
The OT wishes to thank everyone for their generosity making it possible to serve and 
reach out to our community.  
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Blessings,  

June Dorsey,  
Outreach Team Leader 

 

STEWARDSHIP  
 
 
ñStewardship is a way of life nourished and nurtured through worship and 
prayer. God calls us to live as stewards of every aspect of human life and the 
natural world. All our natural material resources, time, energy and talents are 
to be devoted to joining God in making a world not only of peace but of well-
being, health, harmony, equity, unity, freedom and community.ò 

 
During this past year, the Shepherd of the Hills Stewardship Team continued to keep 
serving at the front of our lives.  
 

 We added more friendly faces of members being stewards of their skills and 
talents at their jobs, at their leisure or doing a special project at SOTH to our 
photo wall in the Big Room. (If you do not have your photo on the wall, please let 
Pat Alvestad know).  

 
 We also called attention to the extra stewardship of some of our members with 

quarterly appreciation certificates.  
 

 The ñMake It Simpleò stewardship campaign in April netted fantastic results. Of 
the 52 pledges received on the first day alone, there were 13 new pledges, 19 
households increased their pledges, 17 pledges stayed the same, and only three 
households were forced to reduce their pledge. We thank God for such a 
wonderful stewardship response.   

 
 In keeping with our stewardship campaign of ñMake it Simpleò we encouraged all 
members to make it simple for their giving by signing up with the ñSimply Givingò 
program to make your offerings an automatic transfer from your account to the 
church account. We have had a fair response to this, and would ask those of you 
not yet ñSimply Givingò to consider this method.  

 
 
 

EDUCATION  
 
Education Team Members: Cindy Ward, chair; Jacquie Smith, Jeanne Meyers, Tiffani 
Lanting, Tamara Downs & Samantha Christensen. 
 
The Education Team is a vital part of the larger mission at Shepherd of the Hills. This 
past year we continued our educational programs, providing members of all ages the 
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opportunity to grow in faith. 
 
Childrenôs Faith Connection 2010-2011 was offered during the 10:30 A.M. service for 
those 3 years old to 6th grade. Average attendance was around 30 students with 
teachers rotating during the year with a curriculum called the One Room Sunday 
School. This program has turned out to be very successful and a special thank you 
needs to be said to our dedicated teachers. Our Christmas program, ññSleepover at the 
Stable ï A Christmas Musicalòò was staged by Tamara Downs along with some very 
helpful adults and all the children here at Shepherd of the Hills.  
 
Faith and Fellowship: This very popular midweek program for children in the 1st 
through 6th grade continued this year with the students getting a jump start to VBS with 
some beach theme fun in May. The Faith and Fellowship childrenôs ministry is a joint 
effort of the Education and Youth teams. A simple meal is offered, followed by Kids 
choir (led by Mr. Chris), then an hour of interactive Bible lessons, games, arts and 
crafts. Leaders Samantha Christensen Jeanne Meyers, Jacquie Smith kept this 
program fun and exciting. 
 
Adult Education: Pastor Bob started the Adult Education with a seven week study on 
Paulôs first letter to Corinthians. Then Pastor led us with a three week study on the 
reformer, Martin Luther. Pastor followed with the origin and function of the Christian 
Liturgical Calendar and other worship practices. Next up Pastor led a seven week study 
on Lutherôs Small Catechism. Pastor Bob also led the Discover the Shepherd classes 
as well. 
 
Childrenôs Church: Tiffani Lanting coordinated this program for 4, 5, and 6 year olds 
held during late service throughout the summer of 2011. This group of dedicated 
volunteers rotated Sundays to lead the lessons. Thanks to Tiffani and all the volunteers 
for their time and creativity.  
 
First Communion Class: Pastor Bob offered a class in the fall and spring to children in 
the 1st grade and older.  
 
Confirmation:  On Wednesday evenings our youth director (Elliott Smith) led the 7th 
and 8th graders though a variety of Christian instruction. Six students were confirmed in 
a ceremony on May 15th affirming their baptism.  A cake and punch reception was held 
for the students and their families following the late service ceremony. 
 
Harvest Fest: This annual event was held on November 6, 2010. It was a fun filled 
evening of Christian fellowship with traditional German food, music and raffles. This 
event serves as the only fundraiser for Vacation Bible School. Jacquie Smith, Jeanne 
Meyers and Cindy Ward coordinated the event. Along with an army of faithful 
volunteers, this amazing event raised approximately $3,000.00 for the 2011 Vacation 
Bible School. 
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Vacation Bible School: The 2011 Vacation Bible School was held June 20th ï 24th. 
VBS veterans Kari Bakken, Debbie Best, Jacquie Smith and Cindy Ward coordinated 
this event. This yearôs theme was SonSurf Beach Bash VBS. So, letôs cool off with a 
refreshing trip to the beach. Hey, Dude! Itôs all about Jesus so, grab your surfboards 
and paddle out to ride a wave of fun and adventure. Are we fired up for Jesus?ðDude! 
You bet we are! We had a great week at the beach through music, games, snacks, 
crafts, and Bible stories that got us fired up about Jesus. 
 
Our SonSurf Beach Bash ñGnarly Surf Summitò on Friday evening concluded this week 
of excitement. We had over 130 students from around the city and Solano County.  
 
In conjunction with the Outreach and Mission teams, our mission project this year was 
to gather school supplies for Fairmont Elementary School (Shepherd of the Hills 
Community Partner) and Padan Elementary School with our ñQuick as you can, fill the 
catamaranò program. This was a wonderful opportunity for everyone at SonSurf Beach 
Bash VBS to show how we can make a difference by being ñFired Up for Jesusò.   
 
Once again to our many volunteers, you continue to keep this event fun for everyone. 
We have such a nice reputation among Vacaville that sometimes Thank You is not 
enough; but from the directors Thank You is everything. Volunteers are very special and 
blessings to everyone involved.  
 
 
I would like to say how very grateful I am to all the dedicated people who gave their time 
and talents to the ministry of Education at Shepherd of the Hills during the 2010-2011 
year. Thank you for the opportunity to share some of what the Lord has shared with me. 
You are an amazing group of volunteers and may the many blessings that the Lord has 
be with each and every one of you.  
 
In his service,  
Blessings, 

Cindy Ward  
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CONSTITUTION CHANGES 

 

Constitutional articles are amended by a two step process. At the first Congregational 
meeting (May 22nd)  the amendments were  introduced and approved by a majority vote 
of those present and voting. Now, at this Semi-Annual Meeting, they must be ratified 
without change by a two-thirds majority vote of those present and voting in order for 
them to take effect. 
 
 
In an effort to clean up language the Steering Team is recommending the following 
changes.  
 

C9.20.  Ecumenical pastoral ministry  
 

C10.02.   A special Congregation Meeting may be called by the pastor, the Congregation 

Steering Team, or the president President of this congregation, and shall be called 

by the president President of the congregation upon the written request of 30% of 

the voting members. The call for each special meeting shall specify the purpose 

for which it is to be held and no other business shall be transacted. 

 

C11.02.   The congregation shall elect its officers and they shall be the officers of the 

congregation. The officers shall be elected by written ballot and shall serve for 

one year, with the exception of the Treasurer who will serve for three years, or 

until their successors are elected. Their terms shall begin on July 1. 

 

C12.01.  The voting membership of the Congregation Steering Team shall consist of the 

pastor(s), the officers of the congregation, and not more than 13 nor fewer than 7 

members of the congregation. Any voting member of the congregation may be 

elected, subject only to the limitation on the length of continuous service 

permitted in that office. A member's place on the Congregation Steering Team 

shall be declared vacant if the member ceases to be a) ceases to be a voting 

member of this congregation or b) is absent from four successive regular meetings 

of the Congregation Steering Team without cause. Consistent with the laws of the 

state in which this congregation is incorporated, the congregation may adopt 

procedures for the removal of a member of the Congregation Steering Team in 

other circumstances. 

 

 

The Steering Team recommends replacing C13.04 with new wording, so that the Mutual 
Ministry Team has its ñchargeò worded in a way similar to the other ministry team 
charges. 
 

C13.04.   The Mutual Ministry Team  shall act to affirm, review, and strengthen the 

approved mission, aims, and goals of the congregation and how the ministry staff, 
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is attaining these goals and provide recommendations to the Congregation 

Steering Team. To accomplish this the team shall review at least annually the job 

descriptions of the staff for appropriateness to the goals and provide 

recommendations for the continuing education of the pastor(s). In a confidential 

manner the team shall provide at least annually, an individual evaluation of the 

staffôs performance and if necessary meet to resolve disputes or misunderstanding 

of the staff. The team may use the appropriate portions of the ELCA Mutual 

Ministry Team handbook for suggested guidelines on its function and appropriate 

action. The team shall consist of six members from the congregation, the pastor(s) 

in ex officio and the Congregation Secretary. The six members not on the 

Congregation Steering Team shall be appointed by the Congregation Steering 

Team from a list provided by the Executive Team and the pastor(s). The term of 

office shall be two years, with three members to be appointed each successive 

year. 

 

C13.04  The Mutual Ministry Team (MMT)  shall act to affirm, review, and strengthen 

the approved mission, aims, and goals of the congregation and how the ministry 

staff is attaining these goals and provide recommendations to the Congregation 

Steering Team.  The team shall be led by the Congregation Secretary; additional 

members shall be the pastor in ex officio and 6 members from the congregation 

approved by the CST. 

 

 

 

Somehow when we revised in 2008, we missed making this single change from 
committees to ministry teams, this will clean up the error. 
 

*C18.01.  The Congregation Steering Team may enact continuing resolutions which describe 

the function of the various committees ministry teams or organizations of this 

congregation. 
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FINANCIAL REPORTS 

Balance Sheet Previous Year Comparison 

July 1, 2010 ð July 1,  2011 
 

     
Jul 1, 11 

 
Jul 1, 10 

 

$ 
Change 

          Current Assets 
     

 
Checking/Savings 

     

  
CHECKING 3,258.64 

 
5,302.55 

 
-2,043.91 

  
ENDOWMENT 1,312.26 

 
1,312.26 

 
0.00 

  
GOOD SAM PETTY CASH 100.00 

 
100.00 

 
0.00 

  
MISSION PLUS 3,273.58 

 
3,250.78 

 
22.80 

  
PETTY CASH 100.00 

 
100.00 

 
0.00 

 
Total Checking/Savings 8,044.48 

 
10,065.59 

 
-2,021.11 

 
Other Current Assets 

     

  
PREPAID WORKER'S COMP 1,653.12 

 
0.00 

 
1,653.12 

  
PREPAID BULK MAIL 60.90 

 
60.90 

 
0.00 

  

PREPAID HEALTH 
INSURANCE 804.84 

 
804.84 

 
0.00 

  
PREPAID INSURANCE 952.87 

 
2,750.15 

 
-1,797.28 

  
PREPAID PAYROLL 1.32 

 
1.32 

 
0.00 

  
PREPAID POSTAGE DUE 5.63 

 
5.63 

 
0.00 

 
Total Other Current Assets 3,478.68 

 
3,622.84 

 
-144.16 

Total Current Assets 11,523.16 
 

13,688.43 
 

-2,165.27 

Fixed Assets 
      

 
LAND 

  
100,000.00 

 
100,000.00 

 
0.00 

 
BUILDINGS & EQUIPMENT 

     

  
CHURCH 300,000.00 

 
300,000.00 

 
0.00 

  
BUILDING-PORTABLE 119,209.40 

 
119,209.40 

 
0.00 

  
PORTABLE BUILDINGS 465,594.17 

 
465,594.17 

 
0.00 

  
EQUIPMENT 6,964.42 

 
6,964.42 

 
0.00 

  
FURNITURE 11,164.00 

 
11,164.00 

 
0.00 

  
PARKING LOT 70,000.00 

 
70,000.00 

 
0.00 

  

ACCUMULATED 
DEPRECIATION 

-
180,089.00 

 

-
180,089.00 

 
0.00 

 
Total BUILDINGS & EQUIPMENT 792,842.99 

 
792,842.99 

 
0.00 



2010-2011 Annual Report Page 28 
 

Total Fixed Assets 892,842.99 
 

892,842.99 
 

0.00 

     
904,366.15 

 
906,531.42 

 
-2,165.27 

          Liabilities 
       

 
Current Liabilities 

     

  
Accounts Payable 

     

   
Accounts Payable 10.61 

 
10.61 

 
0.00 

  
Total Accounts Payable 10.61 

 
10.61 

 
0.00 

  
Other Current Liabilities 

     

   
ADVANCE PAYMENTS 150.00 

 
150.00 

 
0.00 

   
Designated Funds 

     

    
Building Fund 5,115.00 

 
5,115.00 

 
0.00 

    
Carol Carlson Fund 20.00 

 
20.00 

 
0.00 

    
Funeral Dinner Fund 70.83 

 
70.83 

 
0.00 

    
Good Samaritan Fund 351.80 

 
351.80 

 
0.00 

    
Kitchen Fund 94.46 

 
94.46 

 
0.00 

    
Memorial Building Fund 1,815.00 

 
1,815.00 

 
0.00 

    
Memorial Fund 5,736.07 

 
5,736.07 

 
0.00 

    
Missions 1,805.44 

 
1,805.44 

 
0.00 

    
Operations/Landscape 1,303.80 

 
1,303.80 

 
0.00 

    
Outreach 955.42 

 
955.42 

 
0.00 

    

Pastor's Continuing 
Education 1,200.00 

 
1,200.00 

 
0.00 

    
Phone System Fund 540.10 

 
540.10 

 
0.00 

    
Projector Fund 6,752.00 

 
6,752.00 

 
0.00 

    
Small Groups 814.05 

 
814.05 

 
0.00 

    
Sound System 4,192.70 

 
4,192.70 

 
0.00 

    
Steering Team 181.89 

 
181.89 

 
0.00 

    
Vacation Bible School 529.81 

 
529.81 

 
0.00 

    
WELCA 1,092.07 

 
1,092.07 

 
0.00 

    
Women's Retreat 1,016.15 

 
2,324.62 

 
-1,308.47 

    
Worship and Music 631.02 

 
631.02 

 
0.00 

    
Youth Programs 293.04 

 
293.04 

 
0.00 

    
Youth Scholarship Fund 1,000.00 

 
2,000.00 

 
-1,000.00 

   
Total Designated Funds 35,510.65 

 
37,819.12 

 
-2,308.47 

  
Total Other Current Liabilities 35,660.65 

 
37,969.12 

 
-2,308.47 

 
Total Current Liabilities 35,671.26 

 
37,979.73 

 
-2,308.47 
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Long Term Liabilities 

     

  
Line of Credit, ARB 

     

   
LOC, BUILDING PROJECT 98,340.29 

 
107,107.79 

 
-8,767.50 

   
LOC, OPERATING 69,331.21 

 
55,131.21 

 
14,200.00 

   
Line of Credit, ARB - Other 6,600.00 

 
6,600.00 

 
0.00 

  
Total Line of Credit, ARB 174,271.50 

 
168,839.00 

 
5,432.50 

  
NEW MORTGAGE 447,283.25 

 
460,762.92 

 

-
13,479.67 

 
Total Long Term Liabilities 621,554.75 

 
629,601.92 

 
-8,047.17 

Total Liabilities 657,226.01 
 

667,581.65 
 

-
10,355.64 

Equity 
        

 
Opening Bal Equity 112,843.14 

 
112,843.14 

 
0.00 

 
Retained Earnings 134,028.80 

 
126,879.05 

 
7,149.75 

 
Net Income 268.20 

 
-772.42 

 
1,040.62 

Total Equity 
 

247,140.14 
 

238,949.77 
 

8,190.37 

     
904,366.15 

 
906,531.42 

 
-2,165.27 
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Financial Income and Expenses  

July 1, 2010 ð July 1, 2012  

 

 

 

ORDINARY INCOME/EXPENSE 
  

  

INCOME 
        

   

OFFERING INCOME 
  

    

SPECIAL SERVICES 
  

     
CHRISTMAS 

 
4,129.00 

     
EASTER 

 
1,560.00 

     
LENT 

  
2,233.75 

     
THANKSGIVING 

 
275.15 

    

TOTAL SPECIAL SERVICES 
 

8,197.90 

    

ENVELOPES 
 

275,877.34 

    

EMPLOYER MATCHING FUNDS 
 

685.07 

    

LOOSE 
   

4,227.05 

    

DEFICIT REDUCTION 
 

21,024.22 

   

TOTAL OFFERING INCOME 
 

310,011.58 

   

REGULAR SPECIFIED 
  

    

WORSHIP & MUSIC 
  

     
FLOWERS 

  
      

ALTAR 
 

2,180.00 

      
EASTER 

 
255.00 

     
TOTAL FLOWERS 

 
2,435.00 

    

TOTAL WORSHIP & MUSIC 
 

2,435.00 

    

EDUCATION 
  

     
ADULT BIBLE STUDY 

 
467.50 

     
VBS 

   
      

OCTOBERFEST 
 

3,264.00 

      
V B S 

 
1,255.50 

     
TOTAL VBS 

 
4,519.50 

    

TOTAL EDUCATION 
 

4,987.00 

    

FELLOWSHIP 
  

     
ANNIVERSARY DINNER 

 
3,582.00 

     
SMALL GROUPS 

 
560.00 

     
WOMENS RETREAT 

 
50.00 

    

TOTAL FELLOWSHIP 
 

4,192.00 



2010-2011 Annual Report Page 31 
 

    

FUNDS 
    

     
BUILDING FUND 

 
9,022.50 

     
YOUTH DIRECTOR 

 
1,914.00 

    

TOTAL FUNDS 
 

10,936.50 

    

MISSION 
   

     
BENEVOLENCE 

  
      

EPIPHANY-FEED THE HUNGRY 
 

1,157.50 

      
FISH 

 
20.00 

      
GOLF TOURNAMENT 

 
8,630.00 

      
PUMPKIN PATCH 

 
9,139.35 

      
INTERNATIONAL 

 
3,215.15 

      
BENEVOLENCE - Other 

 
859.00 

     
TOTAL BENEVOLENCE 

 
23,021.00 

     
SANTA MARTA 

 
159.00 

    

TOTAL MISSION 
 

23,180.00 

    

MISC. 
   

815.00 

    

OPERATIONS 
  

     
INITIAL OFFERING 

 
315.00 

     
MAINTENANCE 

 
150.00 

    

TOTAL OPERATIONS 
 

465.00 

    

OUTREACH 
  

762.00 

    

STAFF GIFT 
 

1,907.00 

   

TOTAL REGULAR SPECIFIED 
 

49,679.50 

   

OTHER 
     

    

ELECTION 
  

100.00 

    

OTHER 
   

100.00 

    

SONS OF NORWAY 
 

360.00 

   

TOTAL OTHER 
  

560.00 

   

PRESCHOOL 
   

    

GENERAL 
  

5,600.00 

    

WORKERS' COMP 
 

5,286.84 

   

TOTAL PRESCHOOL 
 

10,886.84 

   

MISCELLANEOUS 
 

600.00 

   

LOAN ADVANCVES 
 

14,200.00 

   

REFUND 
   

952.87 



2010-2011 Annual Report Page 32 
 

 
  

TOTAL INCOME 
  386,890.79 

  
 

    

  
 

    

  

EXPENSE 
        

   

COMPENSATION 
  

    
PASTOR 

   
     

COMP 
  

46,599.84 

     
HOUSING 

 
20,400.00 

     
PEN/MED/SUPPL 

 
9,482.32 

     
SOCIAL SECURITY ALLOWANCE 

 
3,060.00 

     
SYNOD CONF 

 
525.00 

    
TOTAL PASTOR 

 
80,067.16 

    
MUSIC COORDINATOR 

  
     

TOTAL SALARY 
  

      
SALARY 

 
49,569.36 

      
403B 

 
1,440.00 

     
TOTAL SALARY 

 
51,009.36 

    
TOTAL MUSIC COORDINATOR 

 
51,009.36 

    
OFFICE MANAGER 

  
     

TOTAL SALARY 
  

      
SALARY 

 
29,972.46 

      
HEALTH PLAN 

 
3,523.73 

     
TOTAL SALARY 

 
33,496.19 

     
MEDICAL 

 
6,881.35 

    
TOTAL OFFICE MANAGER 

 
40,377.54 

    
YOUTH DIRECTOR 

 
33,000.00 

    
NURSERY 

  
33,000.00 

    
SUBSTITUTES 

  
     

PASTOR 
  

      
MILEAGE 

 
137.98 

      
SUPPLY PASTOR 

 
1,000.00 

      
PASTOR - Other 

 
200.00 

     
Total PASTOR 

 
1,337.98 

    
TOTAL SUBSTITUTES 

 
1,337.98 

    
TAXES-EMPLOYER 
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MEDICARE 

 
1,462.41 

     
SOCIAL SECURITY 

 
7,311.61 

     
WORKERS COMPENSATION 

 
5,896.80 

    
TOTAL TAXES-EMPLOYER 

 
14,670.82 

   

TOTAL COMPENSATION 
 

222,462.86 

   

CONGREGATIONAL LIFE 
  

    
FELLOWSHIP 

  

     
FELLOWSHIP - OTHER 

 
243.41 

     
PICNIC 

  
152.09 

     
FELLOWSHIP - Other 

 
33.99 

    
TOTAL FELLOWSHIP 

 
429.49 

    
STEWARDSHIP 

  
     

CONSECRATION SUNDAY 
 

139.19 

     
DRIVE CARD FLYERS 

 
42.94 

     
DRIVE FULL MAILING 

 
57.64 

    
TOTAL STEWARDSHIP 

 
239.77 

    
YOUTH 

    
     

SCHOLARSHIP PROGRAM 
 

500.00 

     
SHY 

  
635.17 

    
TOTAL YOUTH 

 
1,135.17 

    
CONGREGATIONAL LIFE - Other 

 
216.73 

   

TOTAL CONGREGATIONAL LIFE 
 

2,021.16 

   

EDUCATION 
   

    
YOUNG ADULT 

 
150.70 

    
ADULT 

   
364.27 

    
CONFIRMATION 

 
99.38 

    
FAITH AND FELLOWSHIP 

 
105.50 

    
SUNDAY SCHOOL 

 
627.36 

    
VACATION BIBLE SCHOOL 

  
     

OCTOBERFEST 
 

163.41 

     
V B S 

  
5,025.66 

    
TOTAL VACATION BIBLE SCHOOL 

 
5,189.07 

   

TOTAL EDUCATION 
 

6,536.28 

   

MISCELLANEOUS EXP 
 

546.75 

   

MISSION 
    

    
BENEVOLENCE 

  
     

CHURCH 
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LOCAL 

  
       

EPIPHANY-DINNERS 
 

4,297.52 

       
FISH 

 
2,126.00 

       
OPPORTUNITY HOUSE 

 
2,106.00 

      
TOTAL LOCAL 

 
8,529.52 

      
SYNOD 

 
8,028.00 

     
TOTAL CHURCH 

 
16,557.52 

     
DESIGNATED 

  
      

GOLF TOURNAMENT 
  

       
FISH 

 
757.00 

       
OPPORTUNITY H 

 
1,588.00 

       
RIO VISTA SERVICES 

 
1,034.00 

      
TOTAL GOLF TOURNAMENT 

 
3,379.00 

      
PUMPKIN PATCH 

  
       

PUMPKINS 
 

6,434.30 

       
PUMPKIN PATCH - Other 

 
1,239.37 

      
TOTAL PUMPKIN PATCH 

 
7,673.67 

      
INTERNATIONAL 

 
3,336.05 

      
DOMESTIC 

 
837.00 

     
TOTAL DESIGNATED 

 
15,225.72 

    
TOTAL BENEVOLENCE 

 
31,783.24 

    
CONVENTIONS 

  
     

SYNOD ASSEMBLY 
 

363.39 

    
TOTAL CONVENTIONS 

 
363.39 

    
SANTA MARTA 

 
243.67 

    
WELCA 

  
116.91 

    
WORLD VISION 

 
624.00 

   

TOTAL MISSION 
 

33,131.21 

   

NON BUDGETED EXPENSE 
  

    
ANNIVERSARY 30 

 
3,516.82 

    
OTHER 

    
     

BANK SERVICE CHARGES 
 

211.21 

    
TOTAL OTHER 

 
211.21 

    
REMODELING/REPAIR/BUILD 

  
     

FURNISHINGS 
 

115.64 

     
REMODELING/REPAIR/BUILD - Other 

 
206.19 

    
TOTAL REMODELING/REPAIR/BUILD 

 
321.83 
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STAFF GIFTS 

 
1,857.00 

   

TOTAL NON BUDGETED EXPENSE 
 

5,906.86 

   

OPERATIONS 
   

    
BOOKKEEPER 

  
     

CHECKS 
 

140.87 

     
MAILING 

 
27.93 

     
POSTAGE 

 
81.20 

    
TOTAL BOOKKEEPER 

 
250.00 

    
BUILDING  MAINT 

  
     

BUILDING 
 

5,124.02 

    
TOTAL BUILDING  MAINT 

 
5,124.02 

    
CLEANING CHURCH 

 
7,263.01 

    
DEBT REDUCTION 

  
     

LOAN INTEREST 
 

6,615.59 

     
MORTGAGE 

  
      

MORTGAGE INTEREST 
 

22,698.95 

     
TOTAL MORTGAGE 

 
22,698.95 

    
TOTAL DEBT REDUCTION 

 
29,314.54 

    
EQUIPMENT/FURNITURE 

 
108.38 

    
FINANCE SEC 

  
     

ENVELOPES 
 

291.46 

     
FIN-SEC OTHER 

 
40.25 

    
TOTAL FINANCE SEC 

 
331.71 

    
GROUND MAINTENANCE 

 
371.75 

    
INSURANCE 

 
4,245.86 

    
OFFICE 

    
     

COPIER/LEASING 
 

11,664.06 

     
CORNERSTONE/REVELATIONS 

 
360.00 

     
MAINTENANCE 

 
300.00 

     
POSTAGE 

 
398.36 

     
SUPPLIES 

 
1,553.14 

     
WORSHIP PLAN 

 
181.85 

    
TOTAL OFFICE 

 
14,457.41 

    
TAXES 

    
     

OTHER TAXES & FEES 
 

745.00 

     
PROPERTY TAX 

 
362.46 
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TOTAL TAXES 

 
1,107.46 

    
UTILITIES 

   
     

FIRE EXTINGUISHERS 
 

470.00 

     
GARBAGE 

 
2,969.64 

     
P G & E 

 
10,229.74 

     
PEST CONTROL 

 
516.00 

     
PHONE 

  
2,153.49 

     
SECURITY MONITORING 

 
995.70 

     
WATER/SEWER 

 
4,761.81 

    
TOTAL UTILITIES 

 
22,096.38 

   

TOTAL OPERATIONS 
 

84,670.52 

   

OUTREACH 
    

    
EVANGELISM 

  
     

ADVERTISING 
 

3,391.19 

     
BANNERS 

 
213.81 

     
SUBSCRIPTIONS 

 
389.20 

    
TOTAL EVANGELISM 

 
3,994.20 

    
OUTREACH EVENTS 

 
58.49 

   

TOTAL OUTREACH 
 

4,052.69 

   

RECONCILLATION DISCREPENCIES 
 

-9.51 

   

SMALL GROUPS 
 

358.53 

   

WORSHIP & MUSIC 
  

    
ALTAR GUILD 

 
98.78 

    
ALTAR SUPPLIES 

 
298.66 

    
BULLETINS 

  
2,285.60 

    
FLOWERS 

  
2,654.69 

    
LICENSES 

  
550.00 

    
MUSIC 

   
6.95 

   

TOTAL WORSHIP & MUSIC 
 

5,894.68 

  

OTHER EXPENSE 
   

   

THRIVENT LOAN PRINCIPAL PAYMENTS 
 

12,325.16 

   

AMR LOAN PRINCIPAL PAYMENTS 
 

8,767.50 

  

TOTAL OTHER EXPENSE 
 

21,092.66 

  

TOTAL EXPENSE   384,937.53 

 

NET ORDINARY INCOME 
 

1,953.26 
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OTHER INCOME /EXPENSE 
  

  

OTHER INCOME 
   

   

INTEREST 
    

    
CHECKING 

  
8.19 

    
MISSION PLUS 

 
22.80 

   

TOTAL INTEREST 
 

30.99 

  

TOTAL OTHER INCOME 
 

30.99 

 

NET OTHER INCOME 
  

30.99 

NET INCOME     1,984.25 

NET INCOME w/loan advances   -12,215.75 

          
Loan Recap From Long Term Liabilities 

  
 

Thrivent 1st Mortgage 
  

  
Bal Prior to Principal & Intrest Payments 

 
448,437.76 

   
Principal Payment made 

 
13,397.74 

  
Bal After Principal & Intrest Payments 

 
448,437.76 

 

American River LOC 
  

  
Building Fund Portion 

  
   

Bal Prior to Principal & Interest Payment 
 

104,290.29 

    
Principal Payment Made 

 
8,767.50 

   
Bal After Principal & Interest Payment 

 
104,290.29 

  
Operations Portion 

  
   

Bal Prior to Principal & Interest Payment 
 

69,331.21 

    
Prinpl Payment Made (Advances Taken) 

 
-14,200.00 

   
Bal After Principal & Interest Payment 

 
69,331.21 

  
Total American River LOC balance 

 
173,621.50 

          Total Loan Balance    (Start Bal = 630,024.50) 
 

622,059.26 
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FELLOWSHIP GROUPS 

 

Small Groups  
 
 
Our Small Groups exist to provide an environment where people with common interests 
can gather together, engage in fellowship, and experience spiritual and personal 
growth.  This year our Small Groups Rally was held in the Big Room on August 21, 
followed by a church picnic.  Leaders of each group provided informational materials 
and sign-up sheets were available too.   
 
We lost two groups this past year; The Bee Hive and Parents of Preschoolers and 
Infants.  We are hoping that POPSI is able to revise a little and come back early next 
year.   Our ñthanksò go out to each of the leaders in these groups for their dedication to 
the Small Group Ministry.  If there are any trained leaders, or someone ready to be 
trained and willing to step into either of these groups please let me know.  We also 
gained one group this year; the Care Callers, lead by Marilyn Weaver and Richard 
Barela.  Small Groups include White Water, The Greatest Generation, His People, 
Womenôs Evening Bible Study, A Case for Hope, The Joy Book Club, and our new 
group, the Care Callers.  
 
Our plans are to hold Small Group Leader training sometime later in the year.  If you 
feel the calling to lead a group, this is your chance to get the initial training. You do not 
need to lead a group right away, or even have a new group in mind, to take this short 
course.  You simply need an interest in Small Groups.  Weôd love to have you.    
 
 We continue to provide support for our Small Groups Ministry through Jacquie Smith 
(Horn articles), Lou Barela and Gary Weaver (Training), and the Congregational Life 
Ministry Leader, Kris Haugen. This group meets periodically in order to keep in touch 
with what is taking place with each of our groups. 
 
You can see, there are many opportunities for new attendees and long-time members of 
Shepherd of the Hills to connect with others in the congregation through Small Groups.  
We encourage you to join one or more of these groups.  The HORN provides 
information on the groups, their leaders and contact informationðor talk to Jacquie 
Smith, Lou Barela, Gary Weaver, or Kris Haugen. 
 
In His Service 

Jacquie Smith  
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Womenõs Retreat 
 
 
Last year the Womenôs Retreat was held at the Alliance Redwoods Conference 
Grounds in Occidental. We are returning again for our third year on September 30, 
October 1st and second. The program is titled ñSeaside EscapeðWhere Women Bask 
in Godôs Presence.ò The committee planning the retreat this year is Samantha 
Christensen and Carla Jenson. The cost is $140 with scholarships available. A 
luncheon is held before each Congregational Meeting to fund these scholarships. For 
more information contact Samantha or Carla. 
 
Yours in Christ, 

Marilyn Weaver  

 

 

 

SYNOD ASSEMBLY REPORT 
 
We were honored to represent Shepherd of the Hills congregation at the May Meeting 
of the Synod in Burlingame, CA. Gene & I arrived on Thursday afternoon, registered 
and settled in for the evening. 
 
On Friday morning, we registered and received our voting materials, went to different 
meetings regarding the resolution hearing that were being presented to the assembly.  
The highlight of Friday was definitely the gathering music and then Opening Worship 
with Communion and the opening of the Assembly. Gene & I were happy to assist 
Pastor Bob in the distribution of Communion to such a large delegation of Lutherans. 
 
Friday night brought the banquet which recognized the longevity of many Pastors in our 
Synod including our own Pastor Bob for his 30 years as a Pastor. 
 
Gene and I were fortunate to be able to connect with two former Air Force Chaplains 
who are also Pastors in the Synod.  Mike Murphy is in the Sacramento area and Newt 
Kearney is in Rohnert Park.  It was fun catching up with both of them and sharing the 
old Air Force Reserve stories. 
 
The business portion of the meeting was interesting as well as very contentious 
regarding the budget but all the resolutions were either passed or deferred to the Synod 
Committee which would make any final decisions after the meeting.   
 
We want to thank everyone in the church for letting us represent Shepherd of the Hills 
at the meeting. We feel that everyone should try to go to at least one Synod Assembly 
in their lifetime. 
 
Kay & Gene Clark 
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NOTES 

 


